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FOREWORD 

Outline the roadblocks facing the healthcare sector. 
Identify what measures could be taken to build a more resilient system.
Produce recommendations for the Government and the NHS for a more innovative,
sustainable health system. 

The Health Tech Alliance exists to bring together members from industry and health
organisations to conceive of feasible solutions and bring them to the NHS and
Government. Throughout our 2022 Parliament & HealthTech series, we held three
separate sessions to:

1.
2.
3.

The health system has faced unprecedented challenges over the past few years with
little end in sight. Workforce shortages, outdated buildings and equipment, and a
population with ever-growing health needs squeeze the limited financial resources,
resulting in expanding waiting lists and significant problems in the delivery of urgent
and chronic care. These issues were by no means caused by the pandemic, but have
been exacerbated by it, alongside the inevitable pressures on a tax-funded system in
times of economic austerity. Health and care are clearly at a crossroads, with the vital
decisions ahead shaping the future of patient outcomes and the delivery of care. 

This report outlines the discussion and recommendations from the series, looking at
what can realistically be implemented in the health system to bring tangible change.
Not only is the industry looking to benefit patient outcomes and improve the processes
for the frontline, but also to be a partner for the health system, working together to
build long-term resilience. 
 
Thank you to all those who participated in our event series, and to our sponsors -
Amazon Web Services (AWS), Becton Dickinson (BD), Edwards Lifesciences and
Intuitive. 

Dame Barbara Hakin
Chair of the Health Tech Alliance
Former Deputy Chief Executive of NHS England

The Health Tech Alliance is a coalition of health technology companies and stakeholders
from across the NHS and wider health system. Our three ambitions are to:

Accelerate innovation: Address the current market access and 
reimbursement obstacles that limit the take up of innovation.

Drive collaboration: Work with the NHS and other key health and care 
stakeholders to find tangible solutions to the current healthcare 
challenges.

 Improve outcomes: Drive up the adoption of health technologies, 
devices and diagnostics that are proven to benefit patient outcomes 
and deliver cost savings to the NHS

Dame Barbara Hakin
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Amazon Web Services (AWS) is the world's most comprehensive 

and broadly adopted cloud platform, offering over 200 fully 

featured services from data centres globally. Millions of customers - 

including the fastest growing startups, largest enterprises, and 

leading government agencies - are using AWS to lower costs, 

become more agile, and innovate faster. With an extensive portfolio 

of healthcare and life sciences solutions, AWS is the trusted 

technology partner for the global healthcare and life sciences 

industry. With AWS, organisations can increase the pace of 

innovation, unlock the potential of data, and personalise the 

healthcare journey.  

Becton Dickinson (BD) is a global medical technology 

company that is advancing the world of health by improving 

medical discovery, diagnostics and the delivery of care. BD 

leads in patient and healthcare worker safety and the 

technologies that enable medical research and clinical 

laboratories. The company provides innovative solutions that 

help advance medical research and genomics, enhance the 

diagnosis of infectious disease and cancer, improve medication 

management, promote infection prevention, equip surgical 

and interventional procedures and support the management of

diabetes. 

With more than 50 years of experience, Edwards Lifesciences 
has grown into a global company, with a presence in 
approximately 100 countries and approximately 8,500 
employees around the world. Each one of them is dedicated to 
furthering Edwards’ original vision to help clinicians, patients 
and their families work together as a united community fighting 
cardiovascular disease and critical illnesses.

SPONSORS
Intuitive Surgical is the pioneer of robotic-assisted surgery 

and a global technology leader in minimally invasive care, 

headquartered in the UK at the Oxford Science Park. Intuitive 

brings more than two decades of leadership in robotic- 

assisted surgical technology and solutions to its offerings, and 

develops, manufactures, and markets the da Vinci surgical 

system - the first robotic-assisted minimally invasive surgical 

system to be cleared in the United States and is available in 

more than 60 countries. 



demand management and
ensuring there is an
understanding of product
availability was discussed by
panellists as essential to
support resilience. Attendees
felt there was little demand
visibility across the system to
make better product
decisions. 

and the wider implications it has on making the service
more resilient . Particularly, patient safety was raised as
an area where data is vital and its ability to provide
data comparisons to inform safety assessments. The
importance of access and understanding the insights
from data was discussed. Attendees agreed that the
widespread concern and misunderstanding from
patients about access and use of their health data is
holding back resilience across the NHS.

across Government and arms-length bodies in
communication with industry on what level of
innovation is required in the NHS. Increasing
demand signalling across the NHS is vital to ensure
greater resilience through technological means. 

WHAT IS THE ROAD TO RESILIENCE

KEY THEMES

SUPPLY CHAIN

March 2022 Roundtable: Identifying Blockages to Resilience that 
Industry and the Public Sector are facing

GREATER USE OF DATA

UNCERTAINTY AND DUPLICATION
Attendees agreed that there is a lot of 

THE ADOPTION OF
digital health technology is
complex, with attendees
agreeing that difficult pathways
are holding back greater system
resilience. It was added that
patients have limited
understanding of the benefits of
digitisation and the important
consequences it has.

DEVELOPMENT OF 
INNOVATION
tends to focus on new solutions,
requiring a new patient
pathway, as opposed to
supporting connected data,
workflow and streamlining both
the patient and clinician
experience. 

CAPEX AND OPEX RESTRICTIONS
is a significant challenge limiting the uptake of
technology innovation in the NHS. IT budgets in the
NHS are entirely CapEX and, as a result, there is lack
of spending flexibility to purchase technology
innovations (such as cloud computing). This is one of
the most significant procurement blockers to
technology adoption in the NHS.

The intransigent spending mechanisms due to 



DATA AND TRANSFORMATION

●The panel focused on opportunities to 
enable data to make the NHS more 
resilient. Establishing clear links in the data 
from communities, through hospitals and
regions, to the national level should be the 
first step when utilising data on the road to 
resilience.
●The need to get the data challenge right 
is more important than ever to start 
progressing on the road to resilience - we 
need to know how to use it to start busting 
backlogs and improving patient outcomes. 
●The role of data in diagnostics should not 
be forgotten. Utilising it in disease 
prevalence means data registries are 
needed, and should be publicly funded. 

May Conference 2022: First steps on the road to resilience

DATA: RED THREAD TO 
RESILIENCE

The flagship conference in May brought together a diverse group of representatives from
industry, NHS, Government and the third sector. All 120 spaces were sold out weeks before the
event, signalling the uniqueness of the event within the healthtech sector. The conference
explored NHS’s road to resilience and the role of data, as well as the need for transformative
thinking, on that road. 

The keynote speech by Dr Sam Roberts, Chief Executive of NICE, was met with great
enthusiasm resulting in a dynamic conversation about the need for clearer pathways for
HealthTech and further capacity for arms-length bodies to boost innovation into the NHS. The
second keynote by Lord Kamall, the then Innovation Minister at the Department of Health
and Social Care, emphasised the need for industry and decision makers to work together if we
want to see a resilient NHS.

TRANSFORMATION: 
LONG-TERM THINKING
●The panel agreed that technology truly 
has the potential to improve the way 
people access healthcare. 
●The importance of effective procurement 
of healthtech innovation cannot be 
underestimated - the system needs to think 
more long-term when procuring, whether 
this means cost-effectiveness or time- 
saving qualities. 
●Digital transformation cannot be 
achieved without partnership between 
Government, NHS and industry - this is 
needed to ensure NHS’s first steps on the 
road to resilience. 
●The difficulty for SMEs to be involved - the 
NHS needs to be more accommodating of 
their needs if it wants its transformation to 
be successful. 



One of the most vital issues the NHS and whole sector at
large needs to address is the skills gap in transformative
technologies. Some organisations will have the funding
to adopt technologies within it, but in many cases lack
the right people with the right skills, who would be the
resource for further growth. Collaboration with industry
in terms of training programmes is vital.

Currently, an NHS hospital uses over half a million products a year, whilst the NHS Supply Chain
catalogue holds 600,000 products from which to choose from. It emerged that this creates too
many choices - reducing the size of the catalogue, collecting more data on the supply chain and
utilising this in decision making would hugely aid the resilience of the system. With utilising this
data, the NHS can reduce risk of future problems with international supply chains as alternatives
can be decided beforehand. 

MAKING THE NHS RESILIENT
October 2022 Roundtable: Recommendations for the Road to 
Resilience

Bringing the Parliament & Healthtech event series to a close, the October roundtable
focused on finding tangible and workable solutions on how the NHS needs to start
progressing on its road to resilience. A wide mixture of stakeholders from Government,
different levels of the NHS, industry and third sector organisations ensured that the
solutions represent a truly all-encompassing perspective. Following on from the events,
we recommend the following: 

The NHS needs to review its
system architecture to transform
pathway capacity to be more
innovation-friendly. 

1. 2.

3.
Clinicians are not a barrier to change in most
cases - it is about time and capacity. The NHS
needs to spend more resources analysing how
technology-adoption has the potential to help
them deal with this. AHSNs and other regional
structures need to better support the changing
of habits and culture.

NHS’s change-management capacity was
deemed old-fashioned or too low. The NHS
needs everyone from frontline to management
staff to be open to transformation and new
ideas, and it needs capacity to manage this. 

The procurement and adoption system
needs to put less pressure on SMEs.
The current model requires self-
sufficiency at three years, which for
many smaller businesses is
unsustainable. The timeline for the
trust to achieve full integration is also
tight, and not always reasonable. 

4.

5.

6.



REPORT IN CONVERSATION WITH:

THE REPORT IS A RESULT OF A NUMBER OF CONVERSATIONS WITH MULTIPLE ORGANISATIONS, AND 
DOES NOT NECESSARILY REFLECT THE OFFICIAL VIEWS OF THE ORGANISATIONS LISTED ON THIS PAGE. 


